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Bakgrund

Sedan 1992 ir likarutbildningen i Sverige malstyrd.
Det innebir att utbildningen ska ske under handled-
ning och att det ir verksamhetschefen som bedomer
ndr likaren har uppnitt sin specialistkompetens.

Med syfte att sikra och héja utbildningskvaliteten i
det nya utbildningssystemet initierade Sveriges likar-
forbunds Specialistutbildningsrdd, SPUR, si kallad
SPUR-inspektioner. Efter test av inspektionsmodellen
och ett pilotprojekt permanentades verksamheten 1993
i form av SPUR-stiftelsen.

De goda erfarenheterna fran inspektion av ST f6ran-
ledde diskussioner om inspektioner av AT enligt en
liknande modell. En arbetsgrupp inrittades och 2003
presenterades ett slutgiltigt forslag f6r hur inspektione-
rna skulle ga till. De férsta AT-inspektionerna gick av
stapeln under 2004.

SPUR-stiftelsen

Nir Likarférbundet fann att de goda erfarenheterna
av inspektionsverksamheten motiverade en permanent
verksamhet beslot man att bilda en stiftelse. Till-
sammans med Svenska Likaresillskapet — som redan
tidigare hade deltagit i arbetet i Specialistutbildnings-
ridet — bildade forbundet Sveriges likarforbunds och
Svenska Liikaresiillskapets stiftelse for utbildningskvalitet,
i dagligt tal kallad SPUR-stiftelsen. Stiftelsen registre-
rades som en icke vinstdrivande stiftelse och stilldes

under linsstyrelsens kontroll. Stiftelsens styrelse

Background

Since 1992, medical education in Sweden has
been goal-oriented, which means that doctors
receive their postgraduate training through
professional guidance and the head of the
department decides when the doctor should
be recognized as a specialist.

The Swedish Medical Association’s Specialist
Training Council (Likarférbundets Specialist-
utbildningsrdd — SPUR) initiated site visits in
order to assure and raise the quality of educa-
tion in the new system. The SPUR founda-
tion was formed after testing the inspection
model and a pilot project and the activity was
permanently adopted in 1993.

The favorable experiences from specialist
training (residency) site visits led to discussions
about internship site visits based on a similar
model. A work group was formed and in 2003
it presented a final proposal for conducting
these site visits. The first site visits for intern-
ship programs were carried out in 2004.

SPUR foundation

The Swedish Medical Association found that
the favorable experiences justified regular site
visits and decided to form a foundation for
this purpose. The Swedish Medical Associa-
tion and the Swedish Society of Medicine —
which had already participated in the Specialist
Training Council — formed the Foundation
for Quality in Medical Training, commonly
referred to as the SPUR foundation. The foun-
dation was registered as a nonprofit foundation
under the control of the county administrative
board. The foundation’s board has two



members representing each medical organiza-
tion and one representative for the National

Board of Health and Welfare.

The foundation office has one employee
who provides administrative services such as
invoicing for site visits, paying reviewers,
arranging training for new reviewers, gathe-
ring and processing materials and reports, and
in general assisting with practical problems as
they arise.

Purpose of Site Visits

The purpose of the site visit is to assess,
strengthen, and raise the quality of internship
and specialist training programs. Site visits shall
provide clinical departments, health care
centers, and hospitals with the incentive to
improve postgraduate medical education. The
site visit shall be carried out and perceived as
an aid to improve the educational facility and
provide information to interns and residents
about where to find the best programs.

konstituerades med tvd representanter for vardera
likarorganisationen och en representant for Social-

styrelsen.

En handliggare p4 stiftelsens kansli ger administrativ
och kameral service, t ex fakturerar inspekterade enheter,
betalar ersittningar till inspektorerna, arrangerar ut-
bildning f6r nya inspektorer, samlar in och bearbetar
material och rapporter och bistdr i vrigt med upp-
kommande praktiska problem.

Syftet med SPUR-inspektioner

Inspektionerna syftar till att granska, stirka och héja
kvaliteten i AT och ST. Inspektionerna ska ge kliniker,
vérdcentraler och sjukhus incitament att férbittra ut-
bildningen. Inspektionen ska utféras och upplevas som
ett hjilpmedel i den utbildande enhetens utvecklings-
arbete. Metoden ska ocksé ge underlikarna informa-
tion om var de bista utbildningarna finns.



Modell for kvalitetssakring

Den modell som Likarférbundet utarbetat bygger pa
Avedis Donabedians internationellt erkinda schema
for kvalitetsanalys. Hypotesen var att en kliniks/vérd-
centrals/sjukhus struktur och process ifriga om utbild-
ning skulle kunna bedémas genom ett personligt
besok av en "inspektor”, kombinerad med en enkii till
kliniken/vardcentralen/sjukhuset.

Med struktur torstds i detta sammanhang faktorer
som likarstabens storlek och sammansittning, lokaler,
bibliotek, teknisk utrustning, tillging till medicinsk
service (t ex rontgen, laboratorier) och majligheter till
forskning och utvecklingsarbete. Processen omfattar
bland annat hur malbeskrivningarna anvinds, om
studierektor finns, om tjinstgdringsprogram gors upp
och tillimpas, om utbildningsboken anvinds, hur
handledningen fungerar och om 6verordnade likare
visar engagemang i utbildningen.

Quality Assurance Model

The Swedish Medical Association created its
model based on Avedis Donabedian’s interna-
tionally recognized method of quality assessment
analysis. The hypothesis was that the szructure
and process of the training provided at a medical
department, health care center, or hospital could
be assessed during a personal visit by a reviewer,
combined with data collected from the depart-
ment, health care center, or hospital by means
of a questionnaire.

In this context, structure addresses factors
such as the size and composition of the medical
staff, premises, library, technical equipment,
access to medical service (such as radiology,
laboratories) and opportunities for research and
development. Process refers to how official
descriptions of training objectives are used,
whether there is a director of studies, whether
training programs are formulated and applied,
and whether the guidelines for specialist train-
ing are used, how professional guidance is
organized, and whether senior doctors take an
active interest in training younger colleagues.



What should be
inspected?

The site visit should answer and score the
following questions:

A Is the clinical operation sufficiently com-
prehensive to meet the goals of the training
program?

B Is the medical staff large enough and does it
possess the necessary expertise?

C Are the facilities, general, and special equip-
ment adequate?

D Is the clinical work well organized?

E Does the department offer a favorable
educational environment?

F Does the department offer satisfactory
theoretical education?

G Only internship: Is quality assurance of the
interns’ training program carried out on a
continuous basis?

H Only specialist training: Are there any
research opportunities?

These questions are answered through a ques-
tionnaire and a site visit by two SPUR review-
ers. The reviewers are experienced doctors; in-
ternship programs reviewers are also directors
of studies. Each question is assessed based on
specific scoring criteria to ensure consistency.
Site visits for internship and specialist training
programs are organized somewhat differently
to allow for variations in the programs.

Vad ska inspekteras?

Inspektionen ska besvara och poingsitta foljande frigor:

A

H

Ar verksamheten si allsidig att mélbeskrivningen

kan uppfyllas?

Ar likarstaben si stor och kompetent att méilbe-
skrivningen kan uppfyllas?

Ar lokaler, allmin och specifik utrustning sidana
att mélbeskrivningen kan uppfyllas?

Ar tjinstgoringen si organiserad att milbeskriv-

ningen kan uppfyllas?

Ar utbildningsklimatet sddant att mlbeskrivning-

en kan uppfyllas?

Ar den teoretiska utbildningen sidan att mélbe-
skrivningen kan uppfyllas?

Endast AT-utbildningen: Genomférs det kontinu-
erlig kvalitetssikring av AT-likarnas utbildning si

att man har kontroll pd om malbeskrivningen kan
uppfyllas?

Endast ST-utbildningen: Finns det méjlighet till
forskning och utvecklingsarbete?

Foér att kunna besvara dessa frigor anvinds dels en

enkit, dels gors ett personligt besok av tvéd s kallade

SPUR-inspektorer. Inspektdrerna ir erfarna likare och

AT-inspektorerna ir dven studierektorer. Varje friga

bedoms efter sirskilda poingkriterier for att sikerstilla

ett enhetligt omdome. Uppligget for inspektion av AT

och ST skiljer sig nigot 4t med hinsyn till jinstgs-

ringens olikheter.



Sa gar en inspektion till

Vid ST-inspektion har specialitetsforeningarna en nyckel-
roll i verksamheten. Det ir specialitetsféreningarna som
uppmuntrar klinikerna/vérdcentralerna att genomga
inspektion, rekryterar inspektorer, verkar for att enhet-
liga bedémningsgrunder tillimpas och bearbetar
inspektionsresultaten for publicering. De bevakar dven
att inspektionsavgifterna ticker kostnaderna for inspek-

torsbesoken.

Vid AT-inspektion kan ett sjukvirdsomride, ett
landsting eller ett sjukhus vara bestillare. Oftast dr det
sjukhusets studierektor som ir initiativtagare till
inspektionen och hon/han ir ofta kontaktperson med
ansvar for planering av AT-inspektionen tillsammans
med de tvd SPUR-inspektorerna.

AT-inspektion

En enkitsinds ut till verksamhetschefer, studierektorer,
samtliga AT-likare samt de likare som avslutat AT
senaste dret. Enkiterna sammanstills och ligger till
underlag f6r besoket.

Inspektionen genomfors under tvd dagar. Forsta
inspektionsdagen triffar inspektdrerna samtliga
AT-likare samt de likare som avslutat sin AT senaste
dret. Diskussionerna sker i grupp. Dag nummer tvd
intervjuas verksamhetschefer och studierektorer. Efter-
it samlas s minga som mojligt av dem som varit
berérda av inspektionen for att ta del av inspektdrernas

intryck.

Site Visits

Specialist associations have a key role in specia-
list training site visits. The specialist associations
encourage the departments and health care
centers to have site visits, recruit reviewers,
promote the application of uniform grounds
for assessment, and process the inspection re-
sults for publication. They also ensure inspec-
tion fees cover the costs of the site visits.

Inspections of internships may be ordered
by a health care district, county council, or
hospital. Usually the hospital’s director of
studies arranges for the site visit and acts as the
contact person responsible for planning the
internship inspection together with the two
SPUR reviewers.

Internship Site Visit

A questionnaire is sent to the head of the
department, the director of studies, all interns,
and all doctors who completed internship
during the past year. The questionnaires are
compiled and serve as supporting documenta-
tion for the visit.

The site visit takes two days. On the first
day the reviewers meet all interns, as well as
those doctors who completed their internship
during the past year. Discussions are held
in groups. On the second day, the head of
the department and director of studies are
interviewed. Afterwards, as many as people as
possible of those affected by the inspection
meet for a presentation of the reviewers’

findings.



Impressions are compiled in a report as soon as
possible after the site visit. Reports present both
the advantages and disadvantages of the
program, as well as the reviewers’ recommen-
ded corrective actions.

Specialist Training Site Visit

The specialist training questionnaire is sent to
the administrator, the director of studies,
tutors, and residents at the clinical department
or health care center. The questionnaire serves
as the basis of the SPUR reviewers’ site visit.

The site visit takes 1.5 days. The head of
the department, supervisor, and the director
of studies, as well as all of the doctors in the
specialist training program are all interviewed
separately. As with the internship site visit,
everyone involved meets to share the
reviewers’ impressions, after which a report is
compiled.

The results from the site visits can be found
on the Swedish Medical Association website
www.lakarforbundet.se/spur. The reviewers’
assessments are compiled in tables by specialty
and location, with a report presenting the
scoring of the inspected department together
with a brief commentary.

I sd nira anslutning som méijligt till inspektionen sam-
manstills intrycken i en rapport. For att rapporten ska
komma till sd stor gagn som mojligt ska rapporten
innehélla sdvil tjinstgoringens fordelar som nackdelar

samt inspektorernas forslag till atgirder.

ST-inspektion

Enkidten om ST-utbildningen skickas ut till klinikens/
vardcentralens verksamhetschef/klinikchef, studierek-
torer, handledare och ST-likare. Enkitsvaren ligger till
underlag f6r besoket av SPUR-inspektorerna.

Inspektionen genomfors under en och en halv dag.
Klinikchef, handledare och studierektor samt klinik-
ens samtliga ST-likare intervjuas var for sig. Liksom
vid AT-inspektion samlas sedan de bersrda for att ta

del av inspektorernas intryck och en rapport samman-

stills 1 efterhand.

Resultaten fran inspektionerna aterfinns pa Likar-
férbundets hemsida www.lakarforbundet.se/spur.
Inspektdrernas bedomningar sammanstills specialitets-
och ortsvis i tabeller med redovisning av poingbe-
démningen av inspekterad enhet tillsammans med en
mycket kortfattad kommentar.



Utvecklingsarbete

Tre—fyra erfarna inspektorer frén olika specialiteter
bildar tillsammans med SPUR-stiftelsens ordférande
och medarbetare frin Likarférbundets kansli Spurex.
Spurex star for "SPUR-experterna” och ska behandla
fragor som ror savil AT- som ST-inspektionsverksam-
heten och dess utveckling. Hir diskuteras exempelvis
revidering av poingkriterier, utveckling av inspektions-
modellen och inspektionsverksamhetens omfattning.

Som uppféljning av drets enkiter skickas en enkit ut
till det inspekterade sjukhuset/kliniken/vardcentralen
cirka ett halvdr efter inspektionen. Enkiten foljer
upp huruvida det skett ndgon kvalitetsforbittring av
utbildningen och om bestillarna ir nsjda med inspek-
tionen.

Development

Three or four experienced reviewers from
different specialties, together with the SPUR
foundation’s chairman and employees from the
Swedish Medical Association’s administrative
office, form Spurex. Spurex, which stands for
”SPUR experts,” deals with issues pertaining
to both internship and specialist training site
visits and their development. Topics addres-
sed include revision of scoring criteria, develo-
ping the inspection model, and the scope of
the site visit.

About six months after the site visit a follow
up questionnaire is sent to the inspected
hospital, medical department, or health care
center to find out if efforts have been made to
improve the quality of the training program
and whether the clients are satisfied with the
site visit.



Volume

As of 2005, the foundation has carried out
about 1,300 specialist training site visits. In
the near future about eight internship site
visits are planned.

The goal is for each internship program and
specialist training program to have site visits
every five years.

A specialist training site visit costs between
SEK 15,000 and 30,000. This fee covers the
reviewers' travel and living expenses, any
financial remuneration, calibration meetings,
training of new reviewers, and a fixed fee to
the SPUR administrative office.

The fee for the internship training program
site visit is currently about SEK 65,000 and
in addition to the costs noted for the specialist
training site visit, also covers loss of income for
the reviewers for five days of work.

Sveriges lakarférbund
Swedish Medical Association
Villagatan 5

P.O. Box 5610 ¢ S-114 86 Stockholm
Phone +46 87903300 Fax+ 468209991

www.lakarforbundet.se

Verksamhetens volym

I stiftelsens regi har fram dll & 2005 cirka 1 300 ST-
SPUR-inspektioner genomférts och AT-SPUR beriknar
gora cirka atta inspektioner per &r de forsta dren.

Mialet 4r att inspektion av en AT- eller ST-utbild-
ning ska ske vart femte ar.

Avgiften for en ST-inspektion uppgar dill 15 000—
30 000 kronor. Avgiften ska ticka inspektdrernas resor,
uppehille, eventuell ekonomisk ersittning, kalibrerings-
mdten, utbildning av nya inspektérer, samt en fast
avgift till SPUR-kansliet.

Avgiften for AT-inspektion ir cirka 65 000 kronor
och utdver de for ST angivna kostnader ska avgiften
dven ticka inkomstbortfall f6r fem dagars arbete for

inspektorerna.

Svenska Lakaresallskapet

Swedish Society of Medicine

Klara Ostra Kyrkogata 10

P.O. Box 738 » S-101 35 Stockholm
Phone +46 8 440 88 60 * Fax +46 8 440 88
www.svls.se
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For mer information, kontakta SPUR-kansliet

Telefon/fax 08-20 99 91 E-post spur@slf.se
Webbplats www.lakarforbundet.se/spur
Besdksadress Sveriges ldkarforbund, Villagatan 5, Stockholm

Postadress Box 5610, 114 86 Stockholm

Tryck: Intellecta Tryckindustri, Solna, 2005



